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IN THE END, YOU WILL...

o ..understand how to adapt your implementation planning to
suit the most common characteristics within your context.

o ..understand the natural evolution of new ideas and how
leaders can address the issues at each stage.

o ..be able to identify 3 (of 6) effective leadership strategies
that make the successful implementation of any ideas

WILLING & ARLED

Move forward with your
implementation effort.

Willing

Unable

Provide more
opportunities for
individuals to increase their
knowledge & practice with

strategies.

Initially tailor your
implementation efforts
toward the low effort/high
yield practices OR where

Unwilling

there is minimal resistance.

Build a modified plan that

does not require individual

participation, then find out
why they are resistant.

The Evolution of New ldeas

Lcadership Mindsets & Actions

Complacency &
Marginalization

Ridicule

Criticism

Acceptance




(1) Lead FOR
Confidence

“Leadership is not about the leader, it is about how he or she builds the
confidence of everyone else. Leaders are responsible for both the big
structures that serve as the cornerstones of confidence, and for the
human touches that shape a positive emotional climate to inspire and
motivate people.”

-Rosabeth Moss Kanter (Confidence)

THE BIGGEST IDEA

Effective Practices are onlg as
goocl as the systems, structures,
and routines &esigned to
suPPor’c the teachers who use

those Practices.

(2) Balanced
Leadership
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(3) Focus on the
Fundamentals

FUNDAMENTAL CONFUSION

© " I's1 not sure how to converd sy Formative
assessments o grades.”

- We showld rever wse multiple choice guestions
when a55855/'g.“

- My feedback is continuous because I altach a
grade 2o eversthing.”

© You can only recrite atest or assignment i£ you
scored below 20%."

- "I use zero because an assignment is worth
nothing if it isn't harded-in."

Questions/Connections...

®

@tomschimmer
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www.tomschimmer.com tschimmer@live.ca




